
Utah Swimming, Inc. 
Board Meeting 

Tuesday, May 10, 2011 @ 7:00 p.m., South Jordan Library Meeting Room 

10673 S. Redwood Road, South Jordan, Utah 

 
 
 
The meeting was called to order at 7:13 p.m. 
 
Members present:  Mike Werner, Bob LeMon, Todd Roberts, Ron Lockwood, Pam 
Chamberlain, Chris Westra, Joe Pereira, Kyle Westra, Debby Fleisch and Todd Etherington 
 
Members excused:  Andy Sipple, Carri Oviatt, Lyse’ Durrant, Dani Caldwell, Nik Hess, Alexis 
Juergens, Scott Sorensen, Kaitie Jowers and Dusty Ragland 
 
Guests present:  Serena Reynolds and Missy Bahr 
 
April’s Minutes were approved by an email vote; they were previously posted on 
www.swimutah.com. 
 
 

Officer Reports 
 

General Chair:  Mike handed out the Utah Swimming Athlete and Staff Code of Conduct/Honor 
Code.  We reviewed the documents in detail and made some suggested changes and additions.  
Kyle made a motion to accept the Utah Swimming Athlete and Staff Code of Conduct/Honor 
Code with the changes.  The motion was seconded and all voted in favor.  There were no 
objections and no abstentions. 
 
Mike discussed the Utah Swimming Convention scheduled for September 23 and 24 at the 
West Valley City Fitness Center.  We are planning a swimposium this year, with planned events 
for athletes, coach representatives and clubs.  There will also be a class for all officials to attend.  
The House of Delegates meeting will be scheduled for Saturday afternoon.  On Friday evening, 
we will hold a Meet Management Seminar for all clubs.  We discussed the seminar in detail and 
agreed that all clubs will be required to send a minimum of 2 people to the Meet Management 
Seminar.  As of October 1, 2011, it will be a requirement that in order for a club to host a meet 
and obtain a sanction, the club must have had at least 2 people attend the Meet Management 
Seminar. 
 
Administrative Vice-Chair:  Bob had nothing to report. 
 
Secretary:  Todd had nothing to report. 
 
Treasurer:  Andy was not present. 
  
Senior Chair:  Ron discussed the senior athlete reimbursements and inquired about the budget 
for this.  We discussed that once the budget is reached, there will be no more reimbursements.  
We also talked about setting a future budget once we know the historical data of past 
reimbursements.  Ron brought up the idea of using a “share” system, where senior athletes will 
earn “shares” for attending certain meets throughout the year.  The number of shares earned 
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can be divided into the budget amount to determine how much each share is worth in 
reimbursement dollars.  Ron will work on a proposal for the June Board meeting for discussion. 
 
Age-Group Chair:  Pam stated she has talked to some of the people on the age-group 
committee about the B/C Finale meets.  Most wanted to call the meet something else, all 
wanted one venue, and all wanted to move to faster qualifying times.  Pam also discussed 
athletes with JO Championship qualifying times and what the criteria would be for them to swim 
in a B/C Finale and what events they could swim.  We had a lengthy discussion on this topic.  
All were in favor of allowing athletes who qualify for a JO Championship event in the B/C Finale 
to swim in the JO Championship.  However, it was discussed that a late fee would apply in that 
situation when the athlete signs up for the JO Championship event(s). 
 
We also talked about the funding of the B/C Finale meets by Utah Swimming.  After much 
discussion, Debby made a motion to lower the Utah Swimming funding to $500 after Splash 
fees are paid and all reports have been submitted timely.  The motion was seconded and all 
voted in favor.  Bob abstained from voting. 
 
Pam discussed Zones and issues with buses, departure times, uniforms and swimsuits.  She 
also brought up whether we are taking athletes 10 years old and under, or if they are to go on 
their own with their parents.  Pam will work on putting all of this information together. 
 
Athlete Representatives:  None were present. 
 
Club Liaison:  Chris had nothing to report. 
 
Coach Representative:  Joe asked if there was a coaches budget.  He would like to have a 
quarterly coaches forum to bring together the USA Swimming coaches and the High School 
coaches to discuss issues. 
 
Membership/Registration Coordinator:  Carri was not present. 
 
Officials Chair:  Kyle stated that no trainee officials showed up to the last training clinic.  He will 
be holding another training clinic during the SYAC meet on June 3 and 4 at the Salt Lake City 
Sports Complex. 
 
Safety Chair:  Lyse’ was not present. 
 
Technical Planning Chair:  Dani was not present. 
 
 

At-Large Board Member Reports 
 

Adaptive Coordinator:  Position is vacant. 
 
Publicity Coordinator:  Nik was not present. 
 
Sanctions Coordinator:  Debby stated that the South Davis athletes will need to swim 
unattached at meets as the club is not in compliance with payment of Splash fees and financial 
reports from the B/C Finale meet. 
 



Debby also reiterated that as of October 1, 2011, all clubs wanting to host a meet must have 
had at least 2 people attend the Meet Management Seminar before getting a sanction approved. 
 
 
 

USI Employee Report 
 

LSC Administrator:  Todd mentioned that due to privacy policy information received from USA 
Swimming, some information on the Utah Swimming website will need to be removed.  This 
includes ID numbers, certifications and e-mail lists.  Some information is exempt, such as Board 
of Directors, club contacts, meet directors, referees and starters.  The current officials contact 
list will need to be removed from the website.  Information can be added back as long as the 
person has completed a consent form.  Clubs can continue to have their club information posted 
on their own website. 
 
New Business:  None. 
 
Adjourn:  The meeting adjourned at 8:39 p.m. 
 
Next meeting:  7:00 p.m. on Tuesday, June 14th at the South Jordan Library Meeting Room, 
10673 S. Redwood Road, South Jordan, Utah.  All are welcome. 
 

 

Respectfully submitted, Todd Roberts, USI Secretary 


